Education and Ways & Means

AGENDA
Friday, May 8, 2026

Time: 9:30 a.m.
Location: Legislature Chambers

Called by: Cynthia A. Bennett, Chairwoman

Kurt J. Ackerman, Chairman

|. Attendees

EDUCATION Adjourn: Time

Motion:
Second:
WAYS & MEANS Adjourn: Time

Motion:
Second:

1. Cynthia A. Bennett

11. James Wallace, County Administrator

2. Mark Gaworecki

12. Brandy Serow, Sec. to Co. Administrator

3. Kurt J. Ackerman

13. Lorraine Lewandrowski, County Attorney

4. Don Haehl

14. Sheri Ferdula, Budget Officer

5. Kelly Wares

15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti

16. Dr. Terri Grates Day, President, HCCC

7. Ray Donley

17. William McDonald, Chief of Staff and Director
of Operations, HCCC

8. William Weakley

18. Tom Stock, Facilities Project Manager, HCCC

9. Gregory Malta, Sr.

19.

10. Peter J. Campione, Chairman of Legislature

20.

. AgendavTopics

EDUCATION:

1. Approve reappointment of Trustee at HCCC
2. Approve reappointment of Trustee at HCCC

3. Other
EDUCATION/WAYS&MEANS:

4. Approve purchase, appropriate funds and amend budget for bleacher repairs at HCCC

5. Other

Ill. Notes:




Natural Resources/Ways & Means Committee Agenda

AGENDA Nat. Res. Adjourn Time:
Friday, May 8, 2026 Motion:
Time: Follows Education and Ways & Means Second:
Location: Legislature Chambers W&M Adjourn Time:
Called by: Rodney Swartz, Kurt J. Ackerman, Motion:
Chairmen Second:
I Attendees
1. Rodney Swartz 11. Peter J. Campione, Chairman of the Legislature
2. Don Haehl 12. James Wallace, County Administrator
3. William E. Keeler, Sr. 13. Brandy Serow, Sec. to Co. Administrator
4. Kelly Wares 14. Lorraine Lewandrowski, County Attorney
5. Gregory Malta, Sr. 15. Sheri Ferdula, Budget Officer
6. John L. Brezinski 16. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 17. Alvin Montana II, Sewer District Operator
8. Ray Donley 18. Philip Hall, Sewer District
9. William Weakley 19.
10. Mark Gaworecki 20.

Il. Agenda
NATURAL RESOURCES/WAYS & MEANS:
1. Approve Sewer District Resolution concerning Sewer District property for annual ﬁeld use lease for

flag football

2. Approve Sewer District Resolutions awarding bid for heating system replacement and appropriate
funds

3. Other

I1l. Notes




Information Services and Ways & Means
Committee Meeting

AGENDA
Friday, May 8, 2026

Time: Follows Natural Resources and Ways & Means

Location: Legislature Chambers

Called by: Gene A. Wedemeyer, Jr., Kurt J. Ackerman, Chairmen

. Attendees

Info.Sves. Adj. Time:
Motion:

Second:

W&M Adj. Time:
Motion:

Second:

1. Gene A. Wedemeyer, Jr.

11. Don Haehl

2. John Brewer

12. Peter J. Campione, Chairman of Legislature

3. Rodney Swartz

13. James Wallace, County Administrator

4. Kurt J. Ackerman

14. Brandy Serow, Sec. to Co. Administrator

5. Michael Bick

15. Lorraine Lewandrowski, County Attorney

6. William Keeler, Sr.

16. Sheri Ferdula, Budget Officer

7. Ray Donley

17. Steven Billings, Personnel Officer

8. William Weakley

18. Codey Blowers, Director of Information Services

9. Mark Gaworecki

19.

10. Gregory Malta, Sr.

20.

Il. Agenda

INFORMATION SERVICES/WAYS & MEANS:

1. Approve additional agreement with Integrative Systems for AS/400 system

2. Approve compensation to Fiberdyne Labs, Inc. for repairs at ETA building and appropriate funds

3. Other

Ill. Notes




County Properties and Ways & Means Committee Agenda

AGENDA Co. Properties Adjourn Time:
Friday, May 8, 2026 Motion:
Time: Follows Information Services and Ways & Means Second:
Location: Legislature Chambers Ways & Means Adjourn Time:
Called by: Mark Gaworecki, Motion:
Kurt J. Ackerman, Chairmen Second:
|. Attendees
1. Mark Gaworecki 11. Peter J. Campione, Chairman of Legislature
2. Gregory Malta, Sr. 12. James Wallace, County Administrator
3. Michael Bick 13. Brandy Serow, Sec. to Co. Administrator
4. Robert J. Schrader 14. Lorraine Lewandrowski, County Attorney
5. John Brewer 15. Sheri Ferdula, Budget Officer
6. Gene A. Wedemeyer, Jr. 16. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 17. Jason Paul, Maintenance Supervisor
8. Ray Donley 18.
9. William Weakley 19.
10. Don Haehl 20.
Il. Agenda
COUNTY PROPERTIES:
1. Discussion on open parking spots
2. Other

COUNTY PROPERTIES AND WAYS & MEANS:
3. Approve purchase of new fire panel and appropriate funds
4. Other

Ill. Notes




Human Resources
Ways & Means Committees

AGENDA Human Resources
Friday, May 8, 2026 Adjourn Time:
Time: Follows County Properties and Ways & Means Motion: Second:
Location: Legislature Chambers Ways & Means
Called by: Anthony Lucenti, Adjourn Time:
Kurt J. Ackerman, Chairmen Motion: Second:

~|. Attendees

1. Anthony J. Lucenti 11. Don Haehl
2. William Weakley 12. Peter J. Campione, Chairman of Legislature
3. Robert J. Schrader 13. James Wallace, County Administrator
4. Cynthia A. Bennett 14. Brandy Serow, Sec. to Co. Administrator
5. John Brewer 15. Lorraine Lewandrowski, County Attorney
6. Gene A. Wedemeyer, Jr. 16. Sheri Ferdula, Budget Officer
7. Kurt J. Ackerman 17. Steve Billings, Personnel Officer
8. Ray Donley 18. Christina Cain, Director of Public Health
9. Mark Gaworecki 19. Kathy Fox, Director, Office for the Aging
10. Gregory Malta, Sr. 20. Timothy Seymour, Commissioner of Social Services
Il. Agenda Topics
HUMAN RESOURCES:
1. Discussion on Children’s Center
2. Other

HUMAN RESOURCES AND WAYS & MEANS:

Approve usage of parking lot and Office for the Aging buses for event at HCCC

Accept funding and approve contract with Catholic Charities for the provision of Safe Harbour program in DSS
Approve budget amendment due to increased expenses for the committee on Special Education rates in DSS
Approve contract for personal care services with Marquis Home Care Services in DSS

Accept funding and authorize contract with Catholic Charities for the Rental Supplement Program in DSS
Amend Resolution No. 95 of 2026 due to an increase in grant funds in Public Health

Amend Resolution No. 97 of 2026 to reflect accurate cost with Venesky & Company in Public Health

0. Approve purchase/install of a two-way radio communication system for Preschool transportation vehicles in
Public Health

11. Other

SORNA AW

Ill. Notes




PUBLIC SAFETY/EMERGENCY MANAGEMENT
WAYS & MEANS

AGENDA

Friday, May 8, 2026 Pub. Sfty. Adjourn Time:

Time: Follows Human Resources and Ways & Means Motion: Second:

Location: Legislature Chambers

Called by: Ray Donley, Ways & Means Adjourn Time:
Kurt J. Ackerman, Chairmen Motion: Second:

|. Attendees

1. Ray Donley 11. James Wallace, County Administrator

2. Gregory Malta, Sr. 12. Brandy Serow, Sec. to Co. Administrator

3. William Weakley 13. Lorraine Lewandrowski, County Attorney

4. John Brewer 14. Sheri Ferdula, Budget Officer

5. Kelly Wares 15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti 16. John Lynch, STOP-DWI Coordinator

7. Kurt J. Ackerman 17. Mike Scalise, Director of Probation

8. Mark Gaworecki 18. Jeff Carpenter, District Attorney

9. Don Haehl 19. Scott Scherer, Sheriff

10. Peter J. Campione, Chairman of Legislature 20. Albert Moxham, Jr., Director of Emergency

Services
Il. Agenda Topics

PUBLIC SAFETY/EMERGENCY MANAGEMENT:
1. Approve Annual Report of Stop-DWI
2. Approve reappointments to the STOP-DWI Advisory Board
3. Approve reappointments to the Ignition Interlock Board
4. Other
PUBLIC SAFETY/EMERGENCY MANAGEMENT AND WAYS & MEANS:
5. Approve renewal of contract with Catalis in Probation
6. Discussion on Resolution No. 390 of 2024 in District Attorney’s Office
7. Approve increase in Jail Barber fee in the Sheriff’s Department
8. Approve the procurement and installation of interoperable communications equipment at the McCauley Mountain
tower site using grant funds in Emergency Services
. Approve Court Cleaning contract
10. Other

Ill. Notes




Administration/Veterans’ Affairs
Ways & Means

AGENDA
Friday, May 8, 2026

Time: Follows Pub. Sfty/Emer. Mgmt. and Ways & Means

Location: Legislature Chambers
Called by: Robert J. Schrader,
Kurt J. Ackerman, Chairmen

|. Attendees

Time:
Motion:
Second:

Time:

Adm. Vet. Affairs Adjourn Time:

Ways & Means Adjourn Time:

Motion:

Second:

1. Robert J. Schrader

12. James Wallace, County Administrator

2. Kurt J. Ackerman

13. Brandy Serow, Sec. to Co. Administrator

3. Michael Bick

14. Lorraine Lewandrowski, County Attorney

4. Cynthia A. Bennett

15. Sheri Ferdula, Budget Officer

5. John Brewer

16. Steven Billings, Personnel Officer

6. William Weakley 17.
7. Ray Donley 18.
8. Mark Gaworecki 19,
9. Gregory Malta, Sr. 20.
10. Don Haehl 21.

11. Peter J. Campione, Chairman of the
Legislature

Il. Agenda Topics

ADMINISTRATION/VETERANS’ AFFAIRS/WAYS & MEANS:

1. Authorizing Home Rule Request

2. Other
III. Notes




WAYS AND MEANS

AGENDA

Friday, May 8, 2026 Adjourn Time:

Time: Follows Admin/Vets’ Affrs and Ways & Means Motion:

Location: Legislature Chambers Second:

Called by: Kurt J. Ackerman, Chairman

|. Attendees
1. Kurt J. Ackerman 11. Sheri Ferdula, Budget Officer
2. Ray Donley 12. Steve Billings, Personnel Officer
3. William Weakley 13. Jennifer DeMetro, County Clerk
4. Mark Gaworecki 14. Kimberlee Enea, County Treasurer
5. Gregory Malta, Sr. 15. Mark Nagele, County Highway Superintendent
6. Don Haehl 16.
7. Peter J. Campione, Chairman of the Legislature 17.
8. James Wallace, County Administrator 18.
9. Brandy Serow, Sec. to Co. Administrator 19.
10. Lorraine Lewandrowski, County Attorney 20.

Il. Agenda Topics
WAYS AND MEANS:

I

Oy Lhox bbo

Approve Mortgage Tax Semi Annual Report — October 2025 — March 2026

Approve PILOT agreement with ARC Herkimer

Retirement — Brezinski

Approve contract for architectural and engineering services, create project and appropriate funds for Highway roof
Approve request to add MEO position in Salary Schedule IV in Highways

Other

Ill. Notes




