County Planning & Development

Committee
AGENDA Adjourn Time
Friday, June 26, 2026 Motion:
Time: 9:30 a.m. Second:

Location: Legislature Chambers
Called by: Gregory Malta, Sr., Chairman

|. Attendees

1. Gregory Malta, Sr.

8. Alvin H. Montana II, County Administrator

2. Ray Donley

9. Brittney Viscomi, Clerk of the Legislature

3. Robert J. Schrader

10. Lorraine Lewandrowski, County Attorney

4. Mark Gaworecki

11. Sheri Ferdula, Budget Officer

5. William E. Keeler, Sr.

12. Steve Billings, Personnel Officer

6. Michael Bick

13. Nicole Myers, Director of Employment &
Training

7. Peter J. Campione, Chairman of the Legislature

14.

Il. Agenda Topics

COUNTY PLANNING & DEVELOPMENT

1. Approve appointment and reappointments to the Workforce Development Board

2. Other

I1l. Notes:




Education and Ways & Means

AGENDA
Friday, June 26, 2026 EDUCATION Adjourn: Time
Time: Follows County Planning & Development Motion:
Location: Legislature Chambers Second:
Called by: Cynthia A. Bennett, Chairwoman WAYS & MEANS Adjourn: Time
Kurt J. Ackerman, Chairman Motion:
Second:

|. Attendees

1. Cynthia A. Bennett

11. Alvin H. Montana II, County Administrator

2. Mark Gaworecki

12. Brittney Viscomi, Clerk of the Legislature

3. Kurt J. Ackerman

13. Lorraine Lewandrowski, County Attorney

4. Don Haehl

14. Sheri Ferdula, Budget Officer

5. Kelly Wares

15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti 16.
7. Ray Donley 17.
8. William Weakley 18.
9. Gregory Malta, Sr. 19.

20.

10. Peter J. Campione, Chairman of Legislature

Il. Agenda Topics

EDUCATION/WAYS&MEANS:

1. Set Public Hearing for the HCCC 2026-2027 Budget

2. Other

I1l. Notes:




Information Services and Ways & Means
Committee Meeting

AGENDA
Friday, June 26, 2026
Time: Follows Education and Ways & Means

Location: Legislature Chambers

Called by: Gene A. Wedemeyer, Jr., Kurt J. Ackerman, Chairmen

|. Attendees

Info.Sves. Adj. Time:
Motion:

Second:

W&M Adj. Time:
Motion:

Second:

1. Gene A. Wedemeyer, Jr.

11. Don Haehl

2. John Brewer

12. Peter J. Campione, Chairman of Legislature

3. Rodney Swartz

13. Alvin H. Montana II, County Administrator

4. Kurt J. Ackerman

14. Brittney Viscomi, Clerk of the Legislature

5. Michael Bick

15. Lorraine Lewandrowski, County Attorney

6. William Keeler, Sr.

16. Sheri Ferdula, Budget Officer

7. Ray Donley

17. Steven Billings, Personnel Officer

8. William Weakley

18. Codey Blowers, Director of Information Services

9. Mark Gaworecki

19,

10. Gregory Malta, Sr.

20.

Il. Agenda

INFORMATION SERVICES/WAYS & MEANS:

1. Approve renewal of agreement with Quadsimia in Information Services

2. Other

Ill. Notes




Administration/Veterans’ Affairs

Ways & Means

Adm. Vet. Affairs Adjourn Time:
Time:
AGENDA Motion:
. Second:
Fl:lday’ June 26, 2026 . . Ways & Means Adjourn Time:
Time: Follows Information Services and Ways & Means Titfie:
Location: Legislature Chambers Motion:
Called by: Robert J. Schrader, Second:
Kurt J. Ackerman, Chairmen
|. Attendees

1. Robert J. Schrader 12. Alvin Montana II, County Administrator

2. Kurt J. Ackerman 13. Brittney Viscomi, Clerk of the Legislature

3. Michael Bick 14. Lorraine Lewandrowski, County Attorney

4. Cynthia A. Bennett 15. Sheri Ferdula, Budget Officer

5. John Brewer 16. Steve Billings, Personnel Officer

6. William Weakley 17. Teresa Robotham, Commissioner of Elections

7. Ray Donley 18. Robert Hoyt, Commissioner of Elections

8. Mark Gaworecki 19.

9. Gregory Malta, Sr. 20.

10. Don Haehl 21.

11. Peter J. Campione, Chairman of the 22.

Legislature

Il. Agenda Topics

ADMINISTRATION/VETERANS’> AFFAIRS:
1. Amend Resolution No. 99 of 2026
2. Other

ADMINISTRATION/VETERANS’ AFFAIRS/WAYS & MEANS:

3. Request to modify Deputy Commissioners’ work schedule in Board of Elections
4. Approve increase in fees paid to poll sites for Early Voting in Board of Elections

5. Approve extension of Grants in Board of Elections

6. Other

ITI. Notes




Human Resources, Administration/Veterans’ Affairs
Ways & Means Committees

AGENDA Human Resources
Friday, June 26, 2026 Adjourn Time:
Time: Follows Admin./Vets’ Affrs. and Ways & Means Motion: Second:
Location: Legislature Chambers Admin/Vets. Affrs.
Called by: Anthony J. Lucenti Adjourn Time:
Robert J. Schrader Motion: Second:
Kurt J. Ackerman, Chairmen Ways & Means
Adjourn Time:
|. Attendees Motion: Second:
1. Anthony J. Lucenti 12. Don Haehl
2. William Weakley 13. Peter J. Campione, Chairman of Legislature
3. Robert J. Schrader 14. Alvin H. Montana II, County Administrator
4, Cynthi'fl A. Bennett 15. Brittney Viscomi, Clerk of the Legislature
5. John Brewer 16. Lorraine Lewandrowski, County Attorney
6. Gene A. Wedemeyer, Jr. 17. Sheri Ferdula, Budget Officer
7. Kurt J. Ackerman 18. Steve Billings, Personnel Officer
8. Michael Bick 19. Kristen Snyder-Branner, Community Development
Director
9. Ray Donley 20. Richard Louis, Jr., Director of Veterans’ Affairs
10. Mark Gaworecki 21.
11. Gregory Malta, Sr. 22.
Il. Agenda Topics

HUMAN RESOURCES, ADMINISTRATION/VETERANS AFFAIRS, AND WAYS & MEANS:
1. Amend budget and approve MOU with Mental Health and Veterans’ Office for the PFC Joseph P. Dwyer
Veteran Peer Support Program
2. Other

Ill. Notes




Human Resources
Ways & Means Committees

AGENDA Human Resources
Friday, June 26, 2026 Adjourn Time:
Time: Follows Hum. Res., Admin./Vets. Affrs. and Ways & Means Motion:
Second:
Location: Legislature Chambers Ways & Means
Called by: Anthony Lucenti, Adjourn Time:
Kurt J. Ackerman, Chairmen Motion:
Second:
|. Attendees
1. Anthony J. Lucenti 11. Don Haehl
2. William Weakley 12. Alvin H. Montana II, County Administrator
3. Robert J. Schrader 13. Brittney Viscomi, Clerk of the Legislature
4. Cynthia A. Bennett 14. Lorraine Lewandrowski, County Attorney
5. John Brewer 15. Sheri Ferdula, Budget Officer
6. Gene A. Wedemeyer, Jr. 16. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 17. Christina Cain, Director of Public Health
8. Ray Donley 18.
9. Mark Gaworecki 19.
10. Gregory Malta, Sr. 20.
Il. Agenda Topics

HUMAN RESOURCES AND WAYS & MEANS:
1. Amend 2026 System of Care Budget, create accounts and transfer funds in Public Health
2. Other

IIl. Notes




Natural Resources/Ways & Means Committee Agenda

AGENDA Nat. Res. Adjourn Time:

Friday, June 26, 2026 Motion:

Time: Follows Human Resources and Ways & Means Second:

Location: Legislature Chambers W&M Adjourn Time:

Called by: Rodney Swartz, Kurt J. Ackerman, Motion:
Chairmen Second:

I Attendees

1. Rodney Swartz 11. Peter J. Campione, Chairman of the Legislature
2. Don Haehl 12. Alvin H. Montana II, County Administrator
3. William E. Keeler, Sr. 13. Brittney Viscomi, Clerk of the Legislature
4. Kelly Wares 14. Lorraine Lewandrowski, County Attorney
5. Gregory Malta, Sr. 15. Erin Gall, Assistant County Attorney
6. John L. Brezinski 16. Sheri Ferdula, Budget Officer
7. Kurt J. Ackerman 17. Steve Billings, Personnel Officer
8. Ray Donley 18. Philip Hall, Sewer District Operator
9. William Weakley 19.
10. Mark Gaworecki 20.

Il. Agenda

NATURAL RESOURCES:

1. Approve Sewer District Resolution approving Herkimer County as lead agency for SEQRA in
connection with Sewer Project

2. Other

NATURAL RESOURCES/WAYS & MEANS:
3. Approve retainer agreement for upgrade of Sewer District Facilities
4. Approve District Improvement Public Interest Order
5. Approve Bond Resolution pertaining to upgrade of Sewer District Facilities
6. Approve Sewer District Resolution to create project and appropriate funds
7. Other

Ill. Notes




County Properties and Ways & Means Committee Agenda

AGENDA Co. Properties Adjourn Time:
Friday, June 26, 2026 Motion:
Time: Follows Natural Resources and Ways & Means Second:
Location: Legislature Chambers Ways & Means Adjourn Time:
Called by: Mark Gaworecki, Motion:

Kurt J. Ackerman, Chairmen Second:

|. Attendees

1. Mark Gaworecki

12. Alvin Montana II, County Administrator

2. Gregory Malta, Sr.

13. Brittney Viscomi, Clerk of the Legislature

3. Michael Bick

14. Lorraine Lewandrowski, County Attorney

4. Robert J. Schrader

15. Sheri Ferdula, Budget Officer

5. John Brewer

16. Steve Billings, Personnel Officer

6. Gene A. Wedemeyer, Jr.

17. Jason Paul, Maintenance Department

7. Kurt J. Ackerman 18.
8. Ray Donley 19.
9. William Weakley 20.
10. Don Haehl 2 .
11. Peter J. Campione, Chairman of Legislature | 22.

Il. Agenda

COUNTY PROPERTIES AND WAYS & MEANS:

1. Approve estimate for seal coating for Washington Street parking lot and appropriate funds
2. Approve door and frame replacements as directed by the NYS Department of Codes and

appropriate funds
3. Other

I1l. Notes




COUNTY PROPERTIES, PUBLIC SAFETY/EMERGENCY
MANAGEMENT AND WAYS & MEANS

AGENDA
Friday, June 26, 2026 ‘ Co. Prop. Adjourn Time:
Time: Follows County Properties and Ways & Means Motion: Second:
Location: Legislature Chambers Pub. Sfty. Adjourn Time:
Called by: Mark Gaworecki, Motion: Second:
Ray Donley, Ways & Means Adjourn Time:
Kurt J. Ackerman, Chairmen Motion: Second:
|. Attendees
1. Mark Gaworecki 11. Kurt J. Ackerman
2. Gregory Malta, Sr. 12. Don Haehl
3. Michael Bick 13. Peter J. Campione, Chairman of Legislature
4. Robert J. Schrader 14. Alvin H. Montana II, County Administrator
5. John Brewer 15. Brittney Viscomi, Clerk of the Legislature
6. Gene A. Wedemeyer, Jr. 16. Lorraine Lewandrowski, County Attorney
7. Ray Donley 17. Sheri Ferdula, Budget Officer
8. William Weakley 18. Steve Billings, Personnel Officer
9. Kelly Wares 19. Scott Scherer, Sheriff
10. Anthony J. Lucenti 20.
Il. Agenda Topics

COUNTY PROPERTIES, PUBLIC SAFETY/EMERGENCY MANAGEMENT AN D WAYS & MEANS:
1. Approve purchase of Pentair Hydromatic pump and repair of existing pump at Correctional Facility and

appropriate funds
2. Other

Ill. Notes




PUBLIC SAFETY/EMERGENCY MANAGEMENT
WAYS & MEANS

AGENDA
Friday, June 26, 2026

Time: Follows Co. Prop., Pub. Sfty/Emer. Mgmt and Ways & Means Motion:

Location: Legislature Chambers
Called by: Ray Donley,

Kurt J. Ackerman, Chairmen
I. Attendees

Pub. Sfty. Adjourn Time:
Second:

Ways & Means Adjourn Time:
Motion: Second:

1. Ray Donley

11. Alvin Montana, County Administrator

2. Gregory Malta, Sr.

12. Brittney Viscomi, Clerk of the Legislature

3. William Weakley

13. Lorraine Lewandrowski, County Attorney

4. John Brewer

14 Sheri Ferdula, Budget Officer

5. Kelly Wares

15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti

16. Scott Scherer, Sheriff

7. Kurt J. Ackerman

17. Albert Moxham, Jr., Director of Emergency
Services

8. Mark Gaworecki

18. Jeff Carpenter, District Attorney

9. Don Haehl

19.

10. Peter J. Campione, Chairman of Legislature

20.

Il. Agenda Topics

PUBLIC SAFETY/EMERGENCY MANAGEMENT:

1. Approve monthly reports of the Sheriff — March, April, and May 2026

2.  Other

PUBLIC SAFETY/EMERGENCY MANAGEMENT AND WAYS & MEANS:

Ill. Notes

Approve purchase of Multi-Factor Authentication Services using grant funds in Emergency Services

3.

4. Approve upgrading the internet to support NG911 using grant funds in Emergency Services
5. Accept grant, amend budget, and create accounts in District Attorney’s Office

6. Create account and transfer funds in District Attorney’s Office

7. Other




WAYS AND MEANS

AGENDA
Friday, June 26, 2026

Time: Follows Pub. Sfty/Emer. Mgmt and Ways & Means
Location: Legislature Chambers
Called by: Kurt J. Ackerman, Chairman

|. Attendees

Adjourn Time:

Motion:

Second:

1. Kurt J. Ackerman

11. Sheri Ferdula, Budget Officer

2. Ray Donley 12. Steve Billings, Personnel Officer
3. William Weakley 13.
4. Mark Gaworecki 14.
5. Gregory Malta, Sr. 15.
6. Don Haehl 16.
7. Peter J. Campione, Chairman of the Legislature 17.
8. Alvin Montana II, County Administrator 18.
9. Brittney Viscomi, Clerk of the Legislature 19.
10. Lorraine Lewandrowski, County Attorney 20.

Il. Agenda Topics

WAYS AND MEANS:

1. Approve transfer in Emergency Services
2. Other

IIl. Notes




