Education and Ways & Means

AGENDA
Friday, November 6, 2026

Time: 9:30 a.m.
Location: Legislature Chambers

Called by: Cynthia A. Bennett, Chairwoman

Kurt J. Ackerman, Chairman

|. Attendees

EDUCATION Adjourn: Time

Motion:
Second:
WAYS & MEANS Adjourn: Time

Motion:
Second:

1. Cynthia A. Bennett

11. Alvin H. Montana II, County Administrator

2. Mark Gaworecki

12. Brittney Viscomi, Clerk of the Legislature

3. Kurt J. Ackerman

13. Lorraine Lewandrowski, County Attorney

4. Don Haehl

14. Sheri Ferdula, Budget Officer

5. Kelly Wares

15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti

16. Dr. Terri Grates Day, President, HCCC

7. Ray Donley

17. William McDonald, Chief of Staff and Director
of Operations, HCCC

8. William Weakley 18.
9. Gregory Malta, Sr. 19,
20.

10. Peter J. Campione, Chairman of Legislature

Il. Agenda Topics

EDUCATION/WAYS&MEANS:

1. Approve proposal for guiderails at EV charging stations at HCCC
2. Accept funding from HCCC foundation and amend capital budget

3. Other

Ill. Notes:




County Properties and Ways & Means Committee Agenda

AGENDA
Friday, November 6, 2026
Time: Follows Education and Ways & Means

Location: Legislature Chambers
Called by: Mark Gaworecki,
Kurt J. Ackerman, Chairmen

|. Attendees

Co. Properties Adjourn Time:

Motion:
Second:

Ways & Means Adjourn Time:

Motion:
Second:

1. Mark Gaworecki 12. Alvin Montana II, County Administrator
2. Gregory Malta, Sr. 13. Brittney Viscomi, Clerk of the Legislature
3. Michael Bick 14. Lorraine Lewandrowski, County Attorney
4. Robert J. Schrader 15. Sheri Ferdula, Budget Officer

5. John Brewer 16. Steve Billings, Personnel Officer

6. Gene A. Wedemeyer, Jr. 17. John Piseck, Chief Executive Officer, IDA
7. Kurt J. Ackerman 18. Michael Edwards, Land Bank

8. Ray Donley 19. Jason Paul, Maintenance Department

9. William Weakley 20.

10. Don Haehl 21.

11. Peter J. Campione, Chairman of Legislature | 22.

Il. Agenda
COUNTY PROPERTIES:

1. Temporary Incidents of Ownership on 3 Village of Mohawk properties

2. Other

COUNTY PROPERTIES AND WAYS & MEANS:

3. Approve request from the Land Bank to forgive taxes on property in Newport
4. Discussion on new position in Maintenance Department
5. Discussion on hiring appraiser for County owned property on Higby Road

6. Other

I"i.
Notes




Administration/Veterans’ Affairs

Agenda Adjourn Time:
Friday, November 6, 2026 Motion:
Time: Follows County Properties and Ways & Means Second:

Location: Legislature Chambers -
Called by: Robert J. Schrader, Chairman

|. Attendees

1. Robert J. Schrader 9. Brittney Viscomi, Clerk of the Legislature
2. Kurt J. Ackerman 10. Lorraine Lewandrowski, County Attorney
3. Michael Bick 11. Sheri Ferdula, Budget Officer

4. Cynthia A. Bennett 12. Steve Billings, Personnel Officer

5. John Brewer 13.

7. Peter J. Campione, Chairman of the Legislature | 15.

8. Alvin H. Montana II, Administrator 16.

Il. Agenda Topics
ADMINISTRATION/VETERANS AFFAIRS:
1. Adopt Introductory Local Law D — Kratom
2. Other

I1l. Notes:




Natural Resources/Ways & Means Committee Agenda

AGENDA Nat. Res. Adjourn Time:
Friday, November 6, 2026 Motion:
Time: Follows Administration/Veterans’ Affairs Second:
Location: Legislature Chambers W&M Adjourn Time:
Called by: Rodney Swartz, Kurt J. Ackerman, Motion:
Chairmen Second:
|. Attendees
1. Rodney Swartz 11. Peter J. Campione, Chairman of the Legislature
2. Don Haehl 12. Alvin H. Montana II, County Administrator
3. William E. Keeler, Sr. 13. Brittney Viscomi, Clerk of the Legislature
4. Kelly Wares 14. Lorraine Lewandrowski, County Attorney
5. Gregory Malta, Sr. 15. Sheri Ferdula, Budget Officer
6. John L. Brezinski 16. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 17. Philip Hall, Sewer District Operator
8. Ray Donley 18.
9. William Weakley 19.
10. Mark Gaworecki 20.

Il. Agenda
NATURAL RESOURCES/WAYS & MEANS:
1. Adopt Sewer District Assessment Roll
2. Approve Sewer District Resolution for rate increase
3. Approve Sewer District Resolution for billing rate for sewer users not connected to municipal water systems
4. Other

I1l. Notes




Information Services and Ways & Means

AGENDA
Friday, November 6, 2026

Time: Follows Natural Resources and Ways & Means Second:
Location: Legislature Chambers
Called by: Gene A. Wedemeyer, Jr., Kurt J. Ackerman, Chairmen Motion:

|. Attendees

Committee Meeting

Info.Sves. Adj. Time:
Motion:

W&M Adj. Time:

Second:

1. Gene A. Wedemeyer, Jr.

11. Don Haehl

2. John Brewer

12. Peter J. Campione, Chairman of Legislature

3. Rodney Swartz

13. Alvin H. Montana II, County Administrator

4. Kurt J. Ackerman

14. Brittney Viscomi, Clerk of the Legislature

5. Michael Bick

15. Lorraine Lewandrowski, County Attorney

6. William Keeler, Sr.

16. Sheri Ferdula, Budget Officer

7. Ray Donley

17. Steven Billings, Personnel Officer

8. William Weakley

18. Codey Blowers, Director of Information Services

9. Mark Gaworecki

19.

10. Gregory Malta, Sr.

20.

Il. Agenda

INFORMATION SERVICES/WAYS & MEANS:

1. Approve agreement with SUNY Poly for Al Project
2. Discussion on Information Services to oversee WMS

3. Other

I1l. Notes




Human Resources
Ways & Means Committees

AGENDA
Friday, November 6, 2026

Human Resources
Adjourn Time:

Time: Follows Information Services and Ways & Means Motion: Second:

Location: Legislature Chambers
Called by: Anthony Lucenti,

Kurt J. Ackerman, Chairmen
|. Attendees

Ways & Means
Adjourn Time:
Motion: Second:

1. Anthony J. Lucenti 11. Don Haehl

2. William Weakley 12. Peter J. Campione, Chairman of Legislature

3. Robert J. Schrader 13. Alvin H. Montana II, County Administrator

4. Cynthia A. Bennett 14. Brittney Viscomi, Clerk of the Legislature

5. John Brewer 15. Lorraine Lewandrowski, County Attorney

6. Gene A. Wedemeyer, Jr. 16. Sheri Ferdula, Budget Officer

7. Kurt J. Ackerman 17. Steve Billings, Personnel Officer

8. Ray Donley 18. Kristen Snyder-Branner, Director of Community Services
9. Mark Gaworecki 19. Christina Cain, Director of Public Health

10. Gregory Malta, Sr.

20. Kathy Fox, Director of Office for the Aging

Il. Agenda Topics

HUMAN RESOURCES AND WAYS & MEANS:

N =

Program Awards in Mental Health

o

Mental Health

Approve amendment to In Architects contract

Amend contract with UCP for increase in Mental Health

Psychiatric Nurse Practitioner discussion in Mental Health

Renew contract with Azalea Health in Mental Health

Authorize agreements with 3 staff members receiving Community Mental Health Loan Repayment

Accepting 2027 Opioid funding, amend budget, and authorize pass through for Village of Herkimer in

7. Amend JC Logistics contract in Public Health

8. Approve contract with Catholic Charities utilizing Unified Court System funding in Public Health
9. Approve proposal for traffic study for Children’s Center

10. Amend contract for Farmers Market Coupons

11. Other

I1l. Notes




PUBLIC SAFETY/EMERGENCY MANAGEMENT
WAYS & MEANS

AGENDA

Friday, November 6, 2026 Pub. Sfty. Adjourn Time:

Time: Follows Human Resources and Ways & Means Motion: Second:

Location: Legislature Chambers

Called by: Ray Donley, Ways & Means Adjourn Time:
Kurt J. Ackerman, Chairmen Motion: Second:

|. Attendees

1. Ray Donley 11. Alvin Montana, County Administrator

2. Gregory Malta, Sr. 12. Brittney Viscomi, Clerk of the Legislature

3. William Weakley 13. Lorraine Lewandrowski, County Attorney

4. John Brewer 14 Sheri Ferdula, Budget Officer

5. Kelly Wares 15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti 16. Jeff Carpenter, District Attorney

7. Kurt J. Ackerman 17. Scott Scherer, Sheriff

8. Mark Gaworecki 18.

9. Don Haehl 19.

10. Peter J. Campione, Chairman of Legislature | 20.

Il. Agenda Topics
PUBLIC SAFETY/EMERGENCY MANAGEMENT AND WAYS & MEANS:
1. Approve compensation rate for weekly on-call scheduled hours in District Attorney’s Office
2. Approve proposal for Black Creek Integrated Systems Security Control EOL equipment replacement

and appropriate funds
3. Discussion on 12-hour shift in Sheriff’s Department
4. Other

Ill. Notes




WAYS AND MEANS

AGENDA
Friday, November 6, 2026 Adjourn Time:
Time: Follows Pub. Sfty/Emer. Mgmt and Ways & Means Motion:
Location: Legislature Chambers Second:
Called by: Kurt J. Ackerman, Chairman
I. Attendees
1. Kurt J. Ackerman 11. Sheri Ferdula, Budget Officer
2. Ray Donley 12. Steve Billings, Personnel Officer
3. William Weakley 13. Jennifer DeMetro, County Clerk
4. Mark Gaworecki 14. Kimberlee Enea, County Treasurer
5. Gregory Malta, Sr. 15. James Fresco, Jr., Director of Real Property Tax
Services
6. Don Haehl 16.
7. Peter J. Campione, Chairman of the Legislature 17.
8. Alvin Montana II, County Administrator 18.
9. Brittney Viscomi, Clerk of the Legislature 19.
10. Lorraine Lewandrowski, County Attorney 20.
Il. Agenda Topics
WAYS AND MEANS:

1. Approve NYMIR Insurance renewal

Adopt Salary Schedules I-VI

Adopt hourly Salary Schedule

Approve printing of up to 75 copies of Tentative Budget for 2027

Set Public Hearing on 2027 Budget

Authorize contract with Excellus for health insurance stop loss coverage

Amendment to change the estimated expenditure for State Snow & Ice Agreement for the 2026-2027 Season
Approve Mortgage Tax Semi Annual Report — April 2026 — September 2026

9. Adopt Equalization Rates

10. Amend Resolution No. 265 of 2026 to reflect start date

11. Approve contract with Benefit Resource, Inc. for Health Reimbursement Account Plan
12. Other

el B 8 il o

l1l. Notes




